
MINUTES OF BOARD OF DIRECTORS REGULAR MEETING

GONZALES COUNTY WATER SUPPLY CORPORATION
AUG 20, 2024
The regular monthly board meeting of the Gonzales County Water Supply Corporation, hereinafter called “GCWSC”, was held in the GCWSC meeting room located at 2000 Waelder Road in Gonzales, Gonzales County, Texas on Tuesday, Aug 20, 2024, beginning at 6 p.m. The meeting was held in accordance with the Texas Open Meetings Act. 

Board Members Present:


Greg Tieken, President (Dist 4)

Clayton Hines, Director (Dist 7)                       Jason Breitschopf, Director (Dist 3)   
Stewart Frazier, Jr., Asst Sec/Treas (Dist 2)

Tel Lindemann, Director (Dist 5)
 
Brian Sample, Vice President (Dist 6)

George Bozka, Sec/Treas (Dist 1)


Others Present:

Denise Migl, GCWSC Office Manager
Sylvia Jalufka, GCWSC Office Assistant

Larry Lassig, GCWSC Compliance Officer   
#1 CALL TO ORDER/QUORUM CONFIRMATION
Noting a quorum present, President Greg Tieken called the meeting to order at 6:00 pm.
#2 AGENDA POSTING VERIFICATION  
The agenda was properly posted to the premises and web site by the Office Manager. (A)

#3 PUBLIC FORUM

No one signed up to speak in the public forum. Matt Wolff was a guest of Greg Tieken. (B) 
#4 CONSENT AGENDA
The water loss of 35% is being addressed with meter change outs and manual reading in process.  Leaks are being fixed in a more-timely manner due to improved accountability.  The Consent Agenda was approved via motion by George Bozka, seconded by Tel Lindemann. (C)
#5 ACCOUNTS PAYABLE
The accounts payable was approved with notations for expenditures.  Feasibility studies are underway for multiple subdivision interests and BPAT testing is underway for customers.  Both expenditures are reimbursable to the corporation.  The AP Aging was approved via motion by Tel Lindemann, seconded by Clayton Hines.  (D)
#6 FINANCIAL STATEMENTS
The net income for the month was $35K in spite of the lower water sales due to cooler June temperatures and unread meters.  Cash was at its highest at $1.9M. Our borrowing base ratios remained healthy.  The financial statements were approved via motion by Clayton Hines, seconded by Jason Breitschopf. (E)
#7 CASH AND FINANCIAL UPDATES
The cash and financial updates were presented as additional information to the Board, showing the recent cash cycle and the concentrations of funds among various banks. (F)
#8 APPROVAL OF 794 WELL FILTER MEDIA QUOTE
The 794 gravity filters (green sand and anthracite) scheduled for fall replacement were approved for $128,200.00 via motion by Jason Breitschopf, seconded by Stewart Frazier. (G) 
#9 GROUNDWATER LEASE AMENDMENT FOR WRIGHTSBORO WELL
Due to the absence of the General Manager, the Board tabled this item.
#10 APPROVAL OF PURCHASE OF SHOP AND PARKING LOT CAMERAS
The Board approved the purchase of additional cameras for the shop and parking lot to protect new and existing equipment. (H)
#11 APPROVAL OF THIRD-PARTY CONTRACTORS TO CHANGE METERS
The Board approved the use of third-party contractors to change out unresponsive meters at the General Manager’s discretion via motion by Stewart Frazier, seconded by George Bozka.
#12 MANAGER’S REPORT

Due to the absence of the General Manager, there was no manager’s report.
#13 SYSTEM PRESSURE

There were no issues to report at this time.
#14 LONG-RANGE PLANNING
Due to the absence of the General Manager, no long-range plans were discussed.

15 RESIGNATION OF BOARD MEMBER/APPOINTMENT OF NEW MEMBER
The Board accepted the resignation of long-time Board member and President, Greg Tieken, after 38 years of service to GCWSC via motion by Clayton Hines, seconded by George Bozka.  The Board voted to accept Matt Wolff as District 4 Board member in place of Mr. Tieken via motion by Jason Breitschopf, seconded by Tel Lindemann. (I)
#16 ADJOURNMENT

The Board adjourned via motion by Stewart Frazier, seconded by Jason Breitschopf at 6:45 pm.

Approved: September 17, 2024
           ________________________



____________________________
           







George Bozka,Secretary/Treasurer

